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BILL NO. S-85-12-/5" 





a 
SPECIAL ORDINANCE NO. S- D EUPA 


AN ORDINANCE approving Change Order 
No. 2, Contract 85-W-3, GM Elevated 
Storage Tank, with Hydrostorage, Inc., 
in connection with the Board of Public 
Works and Safety of the City of Fort 
Wayne, Indiana. 


NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF 
THE CITY OF FORT WAYNE, INDIANA: 
SECTION 1. That Change Order No. 2 for Contract 85-W-3, 
GM Elevated Storage Tank, with Hydrostorage, Inc., in connection 
with the Board of Public Works and Safety, for: 
Change Order #2 for Contract 85-W-3, 
GM Elevated Storage Tank, is necessary 
because the contractor experienced 
schedule de ys, and has encountered 
weather related difficulties for this 
project, after being asked to leave 


the job due to their non-union status. 
Painting has been delayed to next year; 


involving a net increase of Fifty-Four Thousand One Hundred 


Fifty-Nine and 43/100 Dollars ($54,159.43), all as more particularly 


set forth in the specifications, and which is on file with the 
Office of the Board of Public Works and Safety, and is by re- 
ference incorporated herein, made a part hereof and is hereby in 
all things ratified, confirmed and approved. 

SECTION 2. That this Ordinance shall be in full force 
and effect from and after its passage and any and all necessary 


approval by the Mayor. 





APPROVED AS TO FORM 






Attorney 








Read the first time in full and on motion a bl tT 
sapondedeny 7, Dr and duly adopted, read the second time 


Se se a ee 
by title and referred to the Committee CMe ey pe (and the Cit: 
Plan Commission for racommendaticn) and Publié Hearing to Se held after 
due legal notice, at the Council Chambers, City-County Building, Fort Wayne 
Indiana, on ee ay of 


( , 19 Me Biss 
DATE: JE Oey ae 


SANDRA E. oo CITY CLERK 
Read the third time in full and on motion by a 4 
seconded by EO E a ie , and duly adopted, paced on its 


passage. PASSED (LOSE) by the following vote: 














AYES NAYS ABSTAINED ABSENT LOWES 








TOTAL VOTES 
BRADBURY 
BURNS 
EISBART 
GiaQUINTA 
HENRY 

REDD 
SCHMIDT 


STIER 


KAT IIL T AB 
PT ATT TT ALB 


TALARICO 


: ‘ A is REAA A 
x LANA ALAA] 
DATE: e a yee M MERN A 


SANDRA E. KENNEDY, CITY CLERK 


Passed and adopted by the Common Council of the City of Fort 





Wayne, Indiana, as ( z 
(SPECIAL) ( ZONING- MAP) ORDINANCE (RESOLUTION) NO. 256-5 
on the oy 2) day of oe hee r 19 JO > 


auey (SEAIA n 4 E i 
as maa’ a y y í eT / P o 


SANDRA E. KENNEDY, CITY CLERK 








Presented by me to the Dk Of the City -of Fort Wayne, Indiana, 





on the I I day of C hee) 7 
at the hour of Sep aS o'clock S SMe RS aT. 


nE J ae 


SANDRA E. a É CITI CLERK 
Approved and signed by me this J1 aay of r epee om: ' 
19 E , at the hour of 3 eo GO eboek L «MS B.S is 





WIN MOSES, JR., MAYOR 


Change Order No. Two (2) Resolution No. 





Project No ee GE ei E es ce Board Order No. 6-85 T 
Name of Project GM GM Elevated Storage Tank, _ Storage Tank, Date November: 26. 1955 
— 
To: HYDROSTORAGE, INC. 
(Contractor) 
Gentlemen: 


You are hereby requested to comply with the following changes from the contract plans 
and specifications: 

















Descrip ption of Change | __—Ssd|:sS Change in Contract Price 
Unit Price! Decrease 


sasao aa | 5,749.43 
iia Sum Weather Related Inefficiencies 25,410.00 625,410.00 


3 pats Paint Increase due to Dela 









$13,000.00 613,000.00 











Total Decrease 


PER T.I.C. NOVEMBER 25, 1985 LETTER |(Copy attached) 


Total Increase 


Net (DFE) (Increase) IN Contract Price 





The sum of $ 54,159.43 is hereby (added to) (dedcuasadxtxem) the total contract pric 
and the final contract price shall be adjusted as follows: 

Original Contract Price $ 863. 330.00 

Current Contract Price Adjusted by Previous Change Order $ 883,940.00 

New Contract Price Including This Change Order $ 938,099.43 





The time provided for completion in the contract for this project is (unchanged) (increased) 
(deoneaseck) by 250 calender days due to this Change Order. The date for completion 
of all work shall be__ July 15, 1986 _. Furthermore, this document shall become an 

amendment to the contract and all visions of the contract shall apply hereto. 







Chief Water 





Recommended by: Engineer 


Date 





Accepted by: (Contractor) Date 





Approved by: ‘(Director of Water Resources)pate 


Approved by: Spek! ‘ _, (Chm. Bd. of Works) Date ||- x )—} 2: 
(ke fu Kt eos Bd. of Works) Date _// en 2 )— Ee 
Koyu Of Y___(Member Bd. of Works) 


Attested by: > Sp ae GS, 10 K ew aes Os (Clerk) Date ee A -FS 





Wee ee We ee iT oe 


Cenrract No. 85-W-3 
Resciution No. 





Board Order No. 6-85 


REQUEST AND JUSTIFICATION FOR CHANGE 


Necessity for change: The contractor experienced schedule delays, and has encountered 
Ge tA ca bl Se a ad cok i Ca RC pel Sa an a ea a 


weather related difficulties for this project, after being asked to leave the job due 





due to their non-union status. 








Painting has been delayed until next year. 











Will proposed change alter size of the project? Yes No x 


If yes, explain 








Affect on operation and maintenance cost of this project: 


None 





Kenneth J. RySsell, P.E. Project Engineer 


TANK INDUSTRY GONSULTANTS. INC. 


4912 West 16th Street Speedway, Indiana 46224 Telephone: 317 / 244-3221 


November 25, 1985 


re 
È F ar 
Mr. Terry L. Atherton, P.E. RECEIVED 
Chief Water Engineer 


City of Ft. Wayne WO¥ 26 1985 
One Main Street, Room 710 
Fort Wayne, Indiana 46802 FORT WAYNE WATER UTILITY 


TC OMICED AA REPT 
Re: New 1.5 Million Gallon Elevated Water Storage Tank 
Contract 85-W-3 
TICI 85-IN-453 


Dear Mr. Atherton: 


Meetings were conducted at the City-County Building in Fort 
Wayne on Friday, November 22, 1985 to review the 
Hydrostorage, Inc. request for a change order for additional 
compensation as a result of the imposed tank erection work 
stoppage in late June, 1985. The attendees were: 


~David J. Kiester; Director, Public Works - City of Fort Wayne 
-Terry L. Atherton, P.E.; Chief Water Engineer - City of Fort Wayne 
-Kenneth J. Russell, P.E.; Project Engineer - City of Fort Wayne 
-Richard C. Reimers; District Manager - Hydrostorage, Inc. 

-James R. Foster; Municipal Sales Manager - Hydrostorage, Inc. 
-Gary D. Ladd, P.E.; Beam, Longest & Neff Consulting Engineers 
-David G. Cull, P.E.; Tank Industry Consultants, Inc. 


Bydrostorage, Inc. provided documentation and commentary to 
justify their claims in accordance with the requirements of 
‘Mr. Kenneth J. Russell, P.E. letter of November 6, 1985. 

The following comments and recommendations regarding 
Bydrostorage, Inc. request for additional compensation due 
to the work stoppage, and the completion of tank erection 
and associated work functions necessary for placing the tank 
in service were developed in accordance with your instruc- 
tions at the conclusion of the above-referenced meetings. 


The comments and recommendations will be referenced to Mr. 
R. C. Reimers of Hydrostorage, Inc. letter of October 10, 
1985 (copy attached). 


A) Expenses resulting from being directed to stop tank 
erection - (See Attachment A to R. C. Reimer's 
October 10, 1985 letter). 


City of Fort Wayne -2- November 25, 1985 


Shop Manhours to Load and Unload Tools... 


Lost Manhours of Field Crew... 

Cost for Supervision Gary Charbonneau... 

I recommend that the costs listed under these head- 
ings be included in a change order contingent upon 
verification by the City through documentation sub- 
mitted by Hydrostorage, Inc. during the meeting. 


Cost of Supervision to be at Job Site... 

There was no documentation provided to substantiate 
this claim at the meeting, therefore I recommend 
that the costs listed under this heading not be 
included in a change order. 


Transportation Cost to Move Tools... 


I recommend that the cost listed under this heading 
be amended to reflect a cost based upon the addi- 
tional miles traveled as a result of the work stop- 
page. The estimate is based upon statements made 
Guring the meeting regarding Hydrostorage, Inc. pro- 
cedure to return tool trailers to Franklin, 
Tennessee at the end of each job for maintenance 

and reloading. A unit cost of $1.10 per vehicle 

per mile and mileage charts from a Rand McNally 

Road Atlas were utilized for the calculations. 


397 miles X 2 trips X 3 loads x $1.10 = $2,620.20 


Construction Manager and Contract Manager... 

' Although Bydrostorage, Inc. cannot Gocument these 
costs, it is believed that additional costs were 
incurred as a result of the changes in overall 
scheduling of not only tank erection activities but 
also shop fabrication and field subcontracting 
functions for a number of projects in process at 
the time of the work stoppage at Fort Wayne, 
Indiana. I therefore recommend that this cost be 
included in a change order. 


Overheads on Field Crew... 

H & W@ .85/MH... 

2 Months Rent... 

2 Trailer Rented-... 

It was my understanding that the costs listed under 
these headings would not be included in a change 
order by mutual agreement of those present at the 
meeting. 


The total amount recommended for incorporation into 
a change order for "Expenses resulting from being 
directed to stop tank erection" is $15,749.43. 


B) $6.88/MH for each Man Hour of Labor... 
Representatives from Hydrostorage, Inc. advised 
this additional labor charge was based upon propri- 
etary job history information which had been formu- 
lated into company policy for estimated job costs 
for elevated tank construction done during similar 
weather conditions over a period of many years. 
After reviewing the percentage of tank erection com- 
pletion as of November 1, 1985, the rate of job 
progress since November 1, 1985, and my opinion of 
estimated time of completion of tank erection, I 
recommend that the upper limit amount previously 
stated by Hydrostorage, $25,410.00, be incorporated 
into a change order. 


C) Painting Sub-Contractor submitted... 
The additional information that was requested to be 
submitted by the Paint Sub-Contractor was reviewed 
and found to be satisfactory. I recommend approval 
of Hydrostorage, Inc. request for $13,000 for the 
additional costs to date for field painting as a re- 
sult of the Project delay. The $13,000 amount in- 
cludes Hydrostorage, Inc. six percent administra- 
tive overhead and ten percent profit. 


All of the participants in the meeting acknowledged 
the possibility of additional painting cost extras 
when the tank is painted in the spring of 1986. 

The charges for additional painting which will be 
recommended for incorporation into a Hydrostorage, 
Inc. change order would be those areas determined 
to have deteriorated as result of prolonged expo- 
sure to the weather elements or from immersion of 
the shop primed interior container surfaces. 


The shop primed areas requiring repairs would be 
determined by Tank Industry Consultants, Inc.; how- 
ever, Hydrostorage would not be given an additional 
change order utilizing a method of compensation 
found acceptable to all parties to the Contract. 

It is believed that a unit price per square foot 
basis would be utilized to determine an additional 
change order amount, 


The total amount recommended for incorporation 
into a change order for additional charges to date 
as a result of the ange work stoppage is 


$54,159.43. 


The tank erection activities are anticipated to be complete 
about mid-January, 1986. It is my understanding that the 

City will be filling the tank to test piping, equipment, and 
instrumentation for the water system expansion project; and’ 


City of Fort wayne -4 ~ November Zot 1985 


to provide fire protection for the new General Motors plant. 
Hydrostorage, Inc. will therefore need to complete the valve 
vault piping, and mounting and installation of the telemeter 
apparatus on the tank. The tank will need to be washed down 
and sterilized prior to use on the distribution system. The 
washdown and disinfection work functions, in my opinion, 
should be done by Hydrostorage, Inc. or by a subcontractor 
under their supervision. Hydrostorage, Inc. should be 
requested to provide a schedule for the completion of 
functions necessary to permit filling and utilization of the 
tank at the completion of tank erection activities. 


The quality of the shop primer (reference: TICI shop inspec- 
tion report dated July 9, 1985) was considered as a factor 
which would influence the amount of rework necessary to re- 
pair the previously primed surfaces prior to application of 
the remaining coat(s) of paint. At the request of R. C. 
Reimers, I contacted Mr. Mark Johnson of Pitt-Des Moines, 
Inc. and scheduled an inspection of the tank tentatively dur- 
ing the week of December 11, 1985. It was agreed that Mr. 
Johnson and a representative of Tank Industry Consultants, 
Inc. would inspect the surfaces and mark areas of shop prim- 
er which were believed to be deficient. This approach was 
acceptable to Mr. Mark Johnson and to me since a determina- 
tion should be made before the primed surfaces have an oppor- 
tunity to deteriorate further as a result of weathering or 
submerging the surfaces of the tank container. 


The above recommendations have been submitted for your use 
in developing a change order for costs due to delays result- 
ing from an imposed Project work stoppage. A prompt resolu- 
tion to Hydrostorage, Inc. requests for a change order is 
necessary to maintain continued progress on the tank erec- 
_tion phase of this Project and in the best interests of all 
parties to this Project. 


Respectfully submitted, 


TANK INDUSTRY CONSULTANTS, INC. 


Oa 9 a o 
i G. Cull, P.E 
Vice President Engineering 


DGC/vh 

encl: 

cc: Gary D. Ladd, P.E. - Beam, Longest & Neff 
J. R. Foster - Hydrostorage, Inc., Franklin 
R. C. Riemers - Hydrostorage, Inc., c/o Pitt-Des Moines, 
IDC. 


PITT-DESMOINES. INC. =o 
3400 Grand Avenue Res yee ~ oS ‘oe 
Neville Island ` é 





Pittsburgh, PA 15225 gaa ee 

412-331-3000 pot) Bie 5 
October 10, 1985 FORT WAYNE WATER UTILITY 

$ r ININ NFPT, 


‘Beam, Longest & Neff, Inc. 
8136 Castleton Road 
Indianapolis, IN 46250 


Attention: Gary D.: Ladd, P.E. 


SUBJECT: 1.5 MG Elevated Water Tank 
Fort Wayne, Indiana 
Hydrostorage Contract H5520 


Gentlemen: 


On April 14, 1985, we submitted cost changes for four (4) 
proposed changes. It is my understanding that the first three 
(3) items listed have been accepted and that the fourth item 
has not... Please: confirm that this is correct. 


During several subsequent telephone conversations, you indicated 
that you wanted to incorporate into a Change Order a credit 

for our not providing an engineers's trailer as was requested 

at the pre-construction conference. However, I now find that 

we have provided such a trailer, therefore we cannot offer 

any credit. 


Further, a meeting was held in Fort Wayne on August 27, 1985 
with Mr. David Kiester, Mr. Terry Atherton, Mr. J. R. Foster 
with Hydrostorage and the writer concerning the added cost 
and expenses incurred and to be incurred by Hydrostorage as 
the direct result of having been directed to stop and delay 
tank erection, tank painting, etc. At this meeting, general 
agreement was reached concerning the cause(s) for the added 
costs, the magnitude of the added costs, and a revised con- 
struction schedule. 


At the later direction of Mr. Kiester, he indicated that these 
costs should be submitted to you for incorporating into a Change 
Order. 


The added costs are - 


PITT-DESMOINES,. ce. 


e e la aa n] 


4) Expenses resulting from being directed to stop tank erection 
(See Attachment A) $23 2185 


B) $6.88/MH for each Man Hour of Labor (including super- 
vision at jobsite) worked after November 1, 1985. This 
results from inefficiencies which are caused by our doing 
tank erection during adverse weather conditions encountered 
after this date. This amount could amount to $25,410. 


C) Painting Sub-Contractor submitted aditional costs for 
labor and materials for performing field painting during 
1986. These are $13,000. In addition, there could be addi- 
tional costs igftcurrd by him as a result: of ‘the finish 
painting having been delayed for an extended period of 
time. It is presumed that these added costs would only 
be incurred if aditional work was directed by the Tank 
Painting Inspection company. 


D) The completion date for this project is to be extended 
TOsJuly 15. KIBO% 


Please issue a Change Order incorporating these items. In 

the interest of trying to get the tank constructed after re- 
ceiving notification to again start erection, we are proceeding 
on the basis that we will be compensated es stated herein and 
with the revised completion date. 


Since a substantial portion of these costs have been incurred. 
and will be added to after November 1, 1985, we request that 
this Change Order be expedited for acceptance prior to 
November 1, 1985. 


Very truly.yours., 


Ga 


R. C. Reimers 


CC: Terry Atherton - City of Fort Wayne 
David Kieste - City of Fort Wayne 
J. R. Ver Hoef 
J. ReuFoster 


Enclosure 


RCR/js 


aia ok Yaga be? k ee Fy EEN, 


e 


ATTACHMENT A 


COST ACCUMULATION FOR DELAYS AT FT. WAYNE 


Shop Manhours To Load & Then Unload Tools For The Above Contract: 


J. Sulliven 34 Hrs x $9/Hr x 2 For Fringes & Overhead 612.00 
T. Coats 34 Hrs x $9/Hr x 2 612.00 
K. Hanes 30 Hrs x $6.25/Hr x 2 375.00 
A. Williams 20 Hrs x $7/Hr x 2 280.00 
J. Merritt 30 Hrs x $5.50 x 2 330.00 
B. Foster 30 Hrs x $5.75 x 2 345.00 
C. Bolton 20 Hrs x $11/Hr x 2 440.00 


Lost Manhours Of Field Crew From 6/27/85 Till They Started Their Next 4 
At Whitehall, Mi On 7/3/85: 


T. Stankevitz 16 Hrs x 21.47/Hr x 2 (6/27 - 6/28) 687.04 
'(Foreman) 2 Days Subsistence €28.80/Day 57.60 
Travel Pay From Mineral Point To Ft. Wayne 1392 x°.25 98.00 

W. Childers 39 Hrs x 19.77/8r x 2 1, 265228 
(Asst. Foreman) 4 Days Subsistence €21.00/Day 84.00 
Travel Pay From Mineral Point To Ft. Wayne 392 x .25 98.00 

3 Tank Builders. 24 x 3 x TO527 XS 2 2,767.68 
3 Days Subsistence O27 405%. 3: k 3 201.60 
Travel Pay - 3 Men 294.00 


Cost For Supervisor Gary Charbonneau To Re-Set This Job: 





2 Days Wages 345.00 
Fringes 172.090 
Expenses 82233 
Cost For Supervisor To Be At Job Site Day Job Started: 
Wages 173.00 
Fringes 58.00 
; Expenses 800.00 
Transportation Cost To Move Tools On & Then Off Site: 
3 Loads 4,500.00 
Construction Mgr. & Contract Mgr. Expense To Work On Problem: 
ei E EE en ere facia A ibe ater a -  peeeO eo. 
Overheads On Field Crew .6343 x 4720 2,993.90 
H&W @ .85/MH x 120 MH " 02.00 
2 Months Rent On Portable Toilet š 136.00 
2 Trailer Rented - 1.37.00. Mo. 234.00 
Total 19,883,,93 
Admin. 6% 1,193.04 
Total 2107697 
Profit Zain tO 


Total 23,184.66 


far hi oe 
Admn. Appr. 


` 


TITLE OF ORDINANCE Change Order #2, Contract 85-W-3, GM Elevated Syorage Tank 
“Ff S—Sd-4S 


SNOPES Or UR GINANCE «Ste oer eS UEC ee o OES, Od re Tai 





Board of Public Works & Safety. 





DEPARTMENT REQUESTING ORDINANCE - 


is necessary because the contractor experienced schedule delays, and has en- 
countered weather related difficulties for this project, after being asked to 
leave the job due to thier non-union status. Painting has been delayed to 


next year. Hydrostorage, Inc., is the contractor. 


EFFECT OF PASSAGE To facilitate completion of project. 


EFFECT OF NON-PASSAGE 


MONEY INVOLVED (DIRECT COSTS, EXPENDITURE, SAVINGS) Increase of $54,159.43 


ASSTGNED TO COMMITTEE 


LA 


VY rt 


STELO a es E i j| 
ye 
REPORT OF THE COMMITTEE ON I’ CITY UTILITIES 





CITY UTILITIES F ' TO WHOM WAS 





WE, YOUR COMMITTEE ON 


REFERRED AN (ORDINANCE) ` (BRSOOUKOONX AN ORDINANCE approving Change Order 


connection with the Board of Public Works and Safety of the City of Fort Wayne, 


Indiana. fe EPE ; 
-. - - ; i : 


2 N > 
Y HAD SAID (ORDINANCE) (RESOLUTION) KROER CONSIDERATION AND BEG 
LEAVE TO REPORT BACK TO THE COMMON COUNCIL THAT SAID (ORDINANCE) 


(RESOLUTION) 





YES 


il 


THOMAS C. HENRY 
CHAIRMAN . 





JANET G. BRADBURY 
VICE CHAIRWOMAN 





DONALD J. SCHMIDT 


JAMES S; STIER. 








we AES CHARLES B. REDD 


CONCURRED IN Z-A B-As— SANDRA E. KENNEDY 
à CITY CLERK 











